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CIRCULAR

Subject: - Procurement of Revenue HEMM items/stores & Spares.

With a view to streamline procurement of various HEMM items of stores & spares of Excavation
Department at Headquarter and Area level,

categorized as under: -

centralized and de-centralized items are

Centralized Spares

De-centralized Spares
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Battery
Drill Bit
Drill Rod
Trailing cable
Wire ropes
Engine Assembly
Transmission Assembly
Torque convertor Assembly
Bucket Assembly
.Main pumps of Excavators of Bucket]
capacity more than 4.0 Cum
Hydraulic pumps of Payloaders of Bucket
capacity 5 Cum & above.
Hydraulic cylinders of Excavators of Bucket|
capacity more than 4.0 Cum
Hydraulic cylinders of Payloaders of Bucket
capacity 5 Cum & above.
Under Carriage Sets of HEMM
Hydraulic Motors of HEMM
Swing Circle Assembly
OTR Tyres of rim diameter 25” and above
AC/DC Motors & Generators
Differential Assembly
Final Drive Assembly
Other High Value
assemblies/Floats

Assembly/Sub-
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. Tooth Points & Track Pads

. Coils, brake Linings, Lucas electrical spares,

Electrodes

Pumps of HEM!M other than Excavator of Bucket
capacity mere than 04 Cum

' ,draulic pumps of Payloaders of Bucket
+ apacity other than 5 Cum & above.

rydraulic Cylinders of HEMM other than
Excavator of Bucket capacity more than 4.0
Cum

Hydraulic cylinders of Payloaders of Bucket|
capacity other than 5 Cum & above.

Rack Pinions

Control Panels

End Bits & Cutting Edges

Brake parts, Radiators, Brake Drums, Control
Cables, HT Bolt & Nuts, Carbon Brushes, Etc.
OTR Tyres of rim diameter less than 25”
Bearing of all sizes

Carbon brushes & Holders

All electrodes

Oil seals

0O-Rings

Seal Kits

Belt Fasteners

V Belts

Fasteners

Rivets, Washers & Wire nails

Items covered in RC & Depot Agreements
Items once covered in RC if RC is not valid or
not finalized.

All other items which are not covered in the list
of centralized spares.
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MB/Indent for the above centralized items are to be sent by different area to MCL HQ for
consolidation and centralized procurement.

De-centralized items shall be procured at Area level as per delegation of power against duly
approved concurred indents and observing all the provisions of CIL Purchase Manual and other
government guidelines/ CVC guidelines etc. Area will also ensure there will be no over-stocking.

This issues with the approval of competent authority.

Mﬁ \Q_\M—W :
General Manager (Excavatin)/HOD

MCL HQ, Sambalpur _—
23

Copy for kind information: -
1. DT (OP)/DT (P&P)/D (F), MCL
2. TS to CMD, MCL

Copy to: -
1. General Manager (MM)/HOD, MCL HQ
General Manager (Finance), Cost & Budget-MCL HQ
General Manager, All areas of MCL
Staff Officer (Excavation)- All areas of MCL
Area Finance Manager-All areas of MCL
Staff Officer (MM)- All areas of MCL
Office copy
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